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OUTCOMES SINGAPORE (OSG) ASSOCIATES
What is an Outcomes Singapore Associate?
Associates are not employees of OSG, so it is important not to misconstrue the Associate role as a full or part time employment opportunity.

OSG Associates come from a wide range of backgrounds and when OSG is contracted to undertake work then we sub contract with Associates to ensure that the work is completed successfully and to a high standard. Which Associates we sub contract with will depend on the kind of work to be undertaken, the knowledge/skills/experience/ abilities required and the availability of suitable Associates in relation to the how soon the work has to begin and/or the timescale for completion.                      
The following section gives an indication of the range of work to be undertaken by an Associate. It doesn’t mean that as a prospective Associate you have to be able to do all of these things and the examples given should not be read as an exhaustive list.

For some contracts, Associates undertake work alone but with full backup and support from the OSG office. However there are also times when 2 or more OSG Associates have to work together as a team, but always with full support and consultation from OSG.        
What is Outcomes Singapore looking for in an Associate?
 
Trainers – people who can deliver training – courses they have developed or courses developed by Outcomes Singapore; training may be delivered alone or with another Outcomes Singapore Associate or Outcomes Singapore staff member 

Individuals and organisations that can develop training materials and other products that are for specifically commissioned requirements and/or for marketing  

Social work and other children’s services professionals at practitioner and manager level who can understand specific tasks and projects   

People who can undertake specific service development and service review tasks

People who can undertake interim positions to add capacity to an organisation, on a temporary basis    
Consultants – those who want to use their experience and ‘credibility’ to help make change in a service e.g. number of days to undertake a specific focused piece of work or project/change management
Individuals who can contribute to/participate in the completion of tender bids for available work

Individuals/organisations that are looking for an opportunity to showcase or bring their work to greater prominence and wish to engage with Outcomes Singapore for this purpose 
 
What Outcomes Singapore expects of its Associates
 
We expect our Associates to
· Be advocates for Outcomes Singapore and our ethos/mission and values, remembering that although they may be used to being ‘independent’ or ‘freelance’ they are working on behalf of Outcomes Singapore and must demonstrate this
· Deliver against their contract for services (all contracts are very specific with deliverables laid out from the outset so there is no room for misunderstanding) – we maintain contact with Associates when they are undertaking work for Outcomes Singapore and monitor progress and completion; we also seek feedback from customers. For this reason it is crucial that Associates alert OSG at the earliest opportunity of any difficulty whatsoever in completing a work assignment so that we can provide necessary additional support or take remedial action and, if appropriate, alert the customer. Failure to deliver work to a high standard and/or delay in delivery can impact negatively on the reputation of OSG so we have safeguards to prevent this                 
· To work to our code of conduct
· To adhere to our child protection/safeguarding policy
· Not to use their position as an Associate for Outcomes Singapore to acquire work for themselves and/or another organisation
 
How Outcomes Singapore engages its Associates
 
 Associates are identified through various routes

          - Recommendation
          - Advertising
          - Outcomes Singapore website
          - Conferences, seminars and other training events 
          - Networking 
          
We always meet our Associates and interview them / test their ‘fit’ with Outcomes Singapore
We also undertake a vetting process (CVs, references, criminal records checks)
 
We maintain ongoing contact, ‘meeting for coffee’, and have in-house training, learning and development update days
 
Associates are engaged as contractors – this can be as a sole trader or as a limited company 
 
How does Outcomes Singapore allocate work? 
Based on our knowledge of our Associates’ skills and being able to match to customers, but we will also have a database which is able to run searches and match ‘keywords’ etc.
 
Associates are allocated work either after an interview with a customer or based upon our recommendation (it is the customer’s choice).
 
Associates are given a contract which is the underpinning terms and conditions plus an Assignment Confirmation Note which specifies the deliverables of the role plus dates / rates etc. This reflects the contract that Outcomes Singapore has with the customer so that there is no room for misunderstanding from any parties (and we do try to have a 3 way 'kick-off' meeting at the start of a contract for this purpose also).
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